
LAKE COLUMBIA PROPERTY OWNERS ASSOCIATION 
PROPOSED BYLAW AMENDMENT RA TIO NALE 

As of March 17, 2026 

Article I. Section 3. Q. Dam: 
Proposed Change: Delete the requirement for securing and maintaining insurance on the dam at 100% of 
the replacement cost. Also eliminates the requirement to retain $100,000 cash for the insurance 
deductible. 
Reason for Change: The Association has historically been unable to procure insurance at the 
replacement cost, and more recently has seen premiums for limited insurance increase dramatically. The 
Board previously approved reserve funds in lieu of insurance at the February 24, 2025, Board meeting. 

Article II. Section 2. A. thru F. Assessments: 
Proposed Change: Added definitions and clarifications for the assessments levied upon members for the 
administration of the Association. Deleted the interest requirement for late payments. 
Reason for Change: New definitions are proposed in order to clarify the different assessments for 
purposes of consistent administration. The change to Section 2. E. has eliminated the requirement to 
impose a 7% fine which was nominal and complicated to calculate. 

Article ll. Section 3. Penalty for Defaulting in Assessment Payments or for Violating the 
Subdivision Documents: 
Proposed Change: The specific late charge amount is deleted. 
Reason for Change: The next bylaw sentence already gives the Board the authority to "revise the 
frequency and rate of the uniform late charges," and goes on to state how this will be done. 

Article II. Section 6. Vote Restricted as to Special Assessments Levied on Membership Basis: 
Proposed Change: Revised the language for voting on special assessments for clarification and to 
conform with standard member voting process as described in the bylaws. 
Reason for Change: For purposes of clarification and consistent administration. 

Article IV. Section 8. Removal of Directors: 
Proposed Change: The present automatic removal of a Director for missing 3 consecutive meetings is 
proposed to be made discretionary by Board vote. 
Reason for Change: a.) It is inconsistent with Article IV, Section 2. stating that "all Directors shall hold 
office until their successors have been elected," b.) it may lead to an unserved district, and c.) there may 
be legitimate reasons for missing 3 consecutive meetings. 

Article Vlll. Amendments and Dissolution: 
Proposed Change: Change the wording from dues and assessment to Annual Dues Assessment. 
Reason for Change: Consistent with the new assessment definitions stated above in Article II. Section 2. 
B. 



PROPOSED CHANGE KEY 
• (Language to be deleted is in red font with parenthesis) 
• Language to be added is in bold, underlined. gr en font . 

(SECOND) THIRD AMENDED AND RESTATED BYLAWS OF 

LAKE COLUMBIA PROPERTY OWNERS ASSOCIATION 

Duh Adopted b' rbe Board of Di rector. on (Date fBD> 

ARTICLE I 
INCORPORATION OF DECLARATIONS; NAME; PURPOSE 

Section 1. Incorporation of Declarations. The Declaration of Restrictions for Holiday Shores I, 
recorded in Liber 695, Pages 554 et seq., Declaration of Restrictions for Cambridge Shores recorded in 
Liber 701, Pages 240 et seq., Declaration of Restrictions for Sherwood Shores recorded in Liber 703, Pages 
588 et seq., Declaration of Restrictions for Hill 'N' Shore Subdivision recorded in Liber 879, Pages 1182 et 
seq., Declaration of Restrictions for Holiday Shores No. 2 recorded in Liber 704, Pages 227 et seq., 
Declaration of Restrictions for Southern Shores recorded in Liber 707, Pages 132 et seq., Declaration of 
Restrictions for Fletcher Shores recorded in Liber 709, Pages 291 et seq., Declaration of Restrictions for 
Bay View Shores recorded in Liber 710, Pages 313 et seq., Declaration of Restrictions for Grand Pointe 
Shores (and Blakely Shores) recorded in Liber 715, Pages 617 et seq., Declaration of Restrictions for 
Royal Shores recorded in Liber 718, Pages 92 et seq., Declaration of Restrictions for Riviera Shores 
recorded in Liber 737, Pages 989 et seq., Declaration of Restrictions for Riviera Shores No. 2 recorded in 
Liber 7 41, Pages 421 et seq., and Declaration of Restrictions for Imperial Shores recorded in Liber 949, 
Pages 1197 et seq., Jackson County Records (all of the foregoing Declarations of Restrictions, as amended, 
being collectively referred to herein as the "Declarations"), are hereby incorporated by reference in their 
entirety. The Declarations, these Amended and Restated Corporate Bylaws, the Association's Articles of 
Incorporation, and any Association rules and regulations are sometimes collectively referred to herein as the 
"Subdivision Documents." 

Section 2. Name. The name of the corporation is Lake Columbia Property Owners Association (the 
"Association"). 

Section 3. Purposes. The purposes for which the Association is formed are as follows: 

A Management and Administration. To manage, administer the affairs of, maintain and promote 
the welfare of the residents within the subdivisions subject to the Declarations, all of which are located in 
Columbia Township, Jackson County, Michigan (each referred to as a "Subdivision" and collectively 
referred to as the "Subdivisions"); 

B. Real or Personal Property. To own, acquire, build, operate and maintain parks and recreation 
facilities in the Subdivisions, and to own, maintain and improve, and to buy, operate, manage, sell, convey, 
assign, mortgage, or lease (as landlord or tenant) any real or personal property for any purpose of providing 
benefit to the Association and in furtherance of any Association purposes; 

C. Collecting Assessments. To levy and collect assessments against and from the Association 
members and to use the proceeds for the purposes of the Association; 

D. Insurance. To carry insurance and collect and allocate any insurance proceeds; 

E. Rebuild Improvements. To rebuild improvements after casualty as decided by the Board of 
Directors; 

Page 1of14 3/24/2026 



F. Contract and Employ Persons. To contract for and employ persons, firms, corporations or other 
agents to assist in the management, operation, maintenance and administration of the Subdivisions and 
Association; 

G. Rules and Regulations. To make and enforce reasonable rules and regulations concerning the 
use and enjoyment of the Association's properties and facilities, the Subdivisions and the administration of 
the Association; 

H. Borrow Money. To borrow money as decided by the Board of Directors and issue evidences of 
indebtedness in furtherance of any or all of its business purposes and to secure the same by mortgage, 
pledge or other lien; provided, however, that any such action shall also be approved by affirmative vote of 
more than fifty (50%) percent of all eligible members of the Association in good standing; 

I. Committees. To establish such committees as it deems necessary, convenient or desirable and 
to appoint persons thereto for the purpose of implementing the administration of the Association and to 
delegate to such committees any functions or responsibilities which are not by law required to be 
performed by the Board of Directors; 

J. Enforce Restrictions and Documents. To enforce, as possible, all applicable building and use 
restrictions contained in the Subdivision Documents including, without limitation, the Declarations, these 
Bylaws, the Association's Articles of Incorporation, and any Association rules and regulations; 

K. Maintenance. To keep and maintain the Association's properties and facilities in a clean and 
orderly condition, including cutting and removing weeds and grass, picking up loose materials and refuse, 
and to do any other things necessary or desirable to keep the same in neat appearance and in good order 
if practical; 

L. Control Streets . To exercise such control over the streets within the Subdivisions as deemed 
necessary or desirable, subject at all times to such control of municipal authorities having jurisdiction over the 
streets; 

M. Uniform Comprehensive Boat Registration and Control Program. To develop, enact and enforce 
uniform comprehensive boat registration and control programs and procedures for the users of the water and 
boat ramps at Lake Columbia; 

N. Protection of Plants and Wildlife. To do all things reasonably necessary or incidental to the 
protection of plant and wildlife within any Association properties or the Subdivisions. 

0. Gatewavs, Ramps. Entrance and Recreation Facilities. To provide for the erection and 
maintenance of gateways, ramps and entrances and other ornamental features now existing or hereafter to 
be erected or created and to acquire and maintain recreational facilities as the same are established in the 
Subdivisions. 

P. Additional Services. To provide such other services as may be deemed desirable by the Board 
of Directors, said services to be rendered to the residents or members at the expense of those receiving 
the services where the services are of such a character so as not to be of mutual benefit to all members; 

Q. Dam. Spillway and Floodgate. To provide in perpetuity for necessary (assessment) inspection, 
maintenance, repair and in the event of catastrophic failure, for the replacement of the dam, spillway, floodgate 
and their collateral facilities to assure the integrity of those structures to retain, impound and permit responsible 
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release of the waters forming Lake Columbia. At a minimum, these duties shall include retaining qualified 
professionals to conduct comprehensive structural inspections and issue status reports with repair and 
replacement cost analysis to the Board of Directors no less often than every five (5) years, (securing and 
maintaining annual coverage under comprehensive insurance or re-insurance policies at full replacement 
cost of these structures issued by competent and qualified underwriters with reasonable deductibles, 
performing a unual review of coverages, and establishing and maintaining current or reserve deductible fund 
accounts at all times sufficient to assure the financial ability of the Association to satisfy these duties) and 
retaining rcsen c fund accounts at all times sufficient to assure the financial abiUtv of the Association to 
uti. f\ the e dutle ; and 

R. General. In general, to enter into any kind of activity, to make and perform any contract and 
to exercise all powers necessary, incidental or convenient to the administration, management, maintenance, 
repair, replacement and operation of the Subdivisions and the Association. 

ARTICLE II 
MEMBERSHIP, ASSESSMENTS AND VOTING RIGHTS 

Section 1. Membership. Every person or entity who is a record owner of fee simple title or a 
land contract vendee's interest in any lot ("Lot") subject to the Declarations shall be a mandatory member of 
the Association. Membership shall be appurtenant to and may not be separated from ownership of a Lot. 
Notwithstanding anything to the contrary herein, any person or entity who holds such interest merely as 
security for the performance of an obligation shall not be a member of the Association. 

Section 2. Assessments. The rights of membership are subject to the payment of (annual and 
special assessments) Declaration As essments, Annual Dues Assessments, and SpeciaJ Assessment. as 
provided for in these Bylaws and Declarations. 

A. Declaration Assessments, which are currently set at $40 in the recorded Declaration • 
shall be paid annuallv b,· each member property owner on each Lot subject to the Declarations. The 
Declaration A sessmeut mav onJv be increased bv a majoritv vote of all voting member propert\ owners 
in each subdivision on a per Lot basis (one vote per Lot owned in each subdivision ). 

B. Annual Dues Assessment , approved bv the member hip in 2005, are set annuallv bv 
the LCPOA Board of Directors as explained in Section F below. A member who has more than one non­
contiguous developed L ot shall pav a full Annual Dues Assessment on each developed Lot. Anv Lot that 
has a single familv dwelling shall be considered a developed Lot. 

C. Special Asse ment are any as e sment to fund expenses, obligations, improvements, 
repair , replacements, reserves. or p rojects that are not included in the Association' annual operating 
budget and are not funded by the Annual Dues Assessment and that require funding in excess of the 
a nnua l operating budget, and shall be paid either on a per Lot ownership basis or per Membership ba ii. 
as designated in the ballot resolution approved bv the member pur·suant to rticlc lL · ection 6 of the ·e 
Bylaws. 

D. Fines a nd Penalties mav b lc\icd pursuant to Rules and Regulations adopted and 
distributed bv the Board for violations of Deed Re ·trictions. A · ociation Rules and Policies, and these 
Bylaws. 

E. Declaration Ase sments and AnnnalDues ·scssment shall be due April P' each \e;tr. 
pecia l Asse sments sha ll be due a set forth in the a pproved ba llot re olution. (Assessments in default 

shall bear interest at the hi!!hest rate allowed bv law (currently 7%) until paid in fulL EITeclive March 27. 
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1978, all c.:t mbined Lots. with or without homes, shall upon charnre of ownership revert back to one 
as ·e. sment per eac.:lt L._Ql l r portion ther~or. t\nnual a. SC1>Slll nts shall bt: Jue Apri l 1st c< mmencmu. each 
ycnr bcgnulinu in 2006.) 

F. The (annua l asse -:mclllJ ..\nnunl Ouc · . . cs rnent may be adjusted by a two thirds (2/3rds) 
majority vote of the Board of Directors but in any event shall be limited to the increase of the Midwest 
Consumer Price Index. All assessments, together with ( interest,) late fees, costs, attorneys' fees incurred in 
the collection of assessments or costs that the Association pays to prot ct its rights shall be a charge on the 
owner' s Lot and shall be a continuing lien upo11 the Lot against which each assessment is made and shall be 
superior to all other liens except tax liens on the Lot in favor of any state or federal taxing authority and sums 
unpaid on the first mortgage ofrecord. Assessments shall also be the personal obligation of the person who is 
the owner of the Lot at the time the Assessment fell due and all subsequent owners until paid, and shall accrue 
to the Association's benefits. 

Section 3. Penalty for Defaulting in Assessment Payments or for Violating the Subdivision 
Documents. The Board of Directors may suspend a member's rights in the Association during any period for 
which assessments remain unpaid. In addition, all Assessments, or installments of Assessments that remain 
unpaid as of thirty (30) days after the due date shall incur a uniform late charge of ($25 .00) per month to 
compensate the Association for administrative costs incurred because of the delinquency. The Board of 
Directors may revise the frequency and rate of the uniform late charges, and may levy additional late charges 
for special and additional Assessments, without the necessity of amending this Amended and Restated 
Bylaws. Payments of installments of assessments in default shall be applied as follows: first, to costs of 
collection and enforcement of payment, including attorney's fees; second, to any interest charges, fines and 
late fees on such installments; and third, to installments in default in order of their due dates. An owner 
selling a Lot shall not be entitled to any refund whatsoever from the Association with respect to any reserve 
account or other asset of the Association. Upon payment in full of any delinquent sums, suspended rights and 
privileges shall be automatically restored. Membership rights and privileges are further subject to the 
conduct of each member in accord with the Standards of Conduct which may be updated from time to time by 
the Board of Directors. Conduct such as careless use of water or any conduct which endangers the welfare of 
the Association, its property or its residents or the health and safety of its residents shall be grounds for 
suspension of membership rights. Except as otherwise provided in Article IV, Section 1, a member in default 
in the payment of assessments or any provision of the Subdivision Documents shall not be qualified to run for 
or function as an officer or Director of the Association, and shall not be entitled to vote so long as such default 
continues. 

Section 4. Use and Enjoyment Privileges: Good Standing. Each member in good standing shall 
be entitled to the use and enjoyment of the common properties and facilities over which the Association 
has jurisdiction. As used throughout the Subdivision Documents, 'good standing" means a member (or 
Director or Officer, as the case may be) who is current in all financial obligations owing to the 
Association and who is not in default of any of the provisions of the Subdivision Documents. 

Section 5. Voting Rights. Except as otherwise set forth herein, each member shall be entitled to 
one vote for each Subdivision in which such member owns a Lot provided that such member is in good 
standing, and each individual or entity owning more than one Lot or combined Lot in a particular 
Subdivision is limited to one vote only for that Subdivision irrespective of the number of Lots owned in 
that particular Subdivision. Each member owning Lots in more than one Subdivision may only cast their 
vote pertaining to Subdivision matters in each Subdivision wherein the member has Lot ownership. In the 
case of any Lot owned jointly by more than one member, the voting rights appurtenant to that Lot may be 
exercised only jointly as a single vote. 
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Section 6. Vote Re tricted as to Special Assessments Levied on Membership Basis. 
(Notwithstanding anything to the contrary contained herein but subject to the provisions of Section 5 
above relating to the voting rights appwienant to a Lot owned jointly by more than one member, (a) if a 
special assessment is to be levied on a per Lot or combined Lot basis, each member may cast a vote for 
each Lot to be assessed, and (b) if there is a matter in which a special assessment is to be levied on a per 
membership basis, then in that event each member shall be entitled to one vote for each Subdivision in 
which such member owns a Lot provided that such member is in good standing). pedal ~- ·cssmcnt 
s lrnll be effective onh u pon appro' a l of the membership pursuant to the q uorum i1nd ,·o ting 
requirements applicable to m ember a ction under Article Jll of these Bvlaws. 

Section 7. Enforcement 

A. Remedies. The Association may enforce collection of delinquent assessments by a suit at law 
for a money judgement against the owner, may record against the Lot a lien securing the payment of all 
delinquent amounts, may foreclose the lien either by judicial action or by advertisement, or may pursue 
one or more of these remedies at the same time or uccessively. The provisions of Michigan law 
pertaining to foreclose of mortgages by judicial action and by advertisement, as the same may be amended 
from time to time are incorporated by reference for the purposes of establishing the alternative procedures 
to be followed in lien foreclosure actions and the rights and obligation of the parties to these actions. The 
Association shall have such other remedies for collection and enforcement of assessments as may be 
permitted by law. All remedies are cumulative. 

B. Notice of Action. Notwithstanding the foregoing, neither ajudicial foreclosure action nor 
a foreclosure by advertisement action shall be commenced until the expiration often (10) days after 
mailing by first class mail, postage prepaid, addressed to the delinquent owner or their last known 
address, of a written notice that one or more installments of the annual or special assessment, as the 
case may be levied against the pertinent Lot is or are delinquent and that the Association may invoke 
any of its remedies under this Article if the default is not cured within ten (I 0) days after the date of 
mailing. The written notice shall set forth (i) the authority for the lien, (ii the amount outstanding, 
(iii) the legal description of the subject Lot, and (iv) the name of the owner of record. The notice 
shall be recorded in the Jackson County Register of Deeds, but it need not have been recorded as of 
the date of mailing to the delinquent owner. If the delinquency is not cured within the ten (10) day 
period, the Association may take any remedial action as may be available to it under the Subdivision 
Documents or Michigan law. 

C. Expenses of Collection. All expenses incurred in collecting unpaid assessments, including 
interests, fines, costs, actual attorneys' fees (not limited to statutory fees and including attorneys' fees and 
costs incurred incidental to any bankruptcy proceedings filed by the delinquent owner or probate or estate 
matters) and advances for taxes or other liens or costs paid by the Association to protect its lien, shall be 
chargeable to the owner in default and shall be secured by the lien on their Lot. 

ARTICLE III 
MEETINGS 

Section 1. Place of Meetings. Meetings of the Association shall be held at any suitable place 
convenient to the members as may be designated by the Board of Directors. Association meetings shall be 
guided by Roberts Rules of Order or some other generally recognized manual of parliamentary procedure, 
when not otherwise in conflict with the Aliicles of lncorporatioi1 or the laws of the State of Michigan. 
Only members in good standing and non-member guests in ited by the Board may speak at meetings of 
the Association or address the Board or members at any such meetings. Any person in violation of this 
provision or the rules of order governing the meeting, which are incorporated herein by reference, may be 
removed from such meeting, without any liability to the Association or its Board of Directors. 
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Section 2. Annual Meetings. The annual meetings of the Association shall be held in the month of 
May each succeeding year at such time and place as shall be determined by the Board of Directors. The 
Board of Directors may, acting by a majority vote, change the date of the annual meeting in any given year, 
provided that at least one such meeting is held in each calendar year. The members may also transact at 
annual meetings such business of the Association as may properly come before them. The election of the 
representative of any Subdivision to the Board of Directors shall be by the membership of that Subdivision 
only, rather than by the entire Association membership. 

Section 3. Special Meetings. It shall be the duty of the President to call a special meeting of the 
members as directed by resolution of the Board of Directors. The President shall also call a special meeting 
upon a petition presented to the Secretary of the Association that is signed by ten percent ( 10%) of those 
members in good standing. Notice of any special meeting shall state the time, place and purpose of such 
meeting. No business shall be transacted at a special meeting except as stated in the notice. 

Section 4. Notice of Meetings. It shall be the duty of the Secretary (or other Association 
officer in the Secretary's absence) to serve written notice of each annual or special meeting, stating the 
purpose as well as the time and place where it is to be held, at least ten (10) days, but not more than 
sixty (60) days, prior to such meeting. The mailing, postage prepaid, of a notice to the member at the 
member's last known address as recorded with the Association or to the address of the member's Lot 
shall be deemed notice served. Such notice may also be given by electronic transmission. The notice 
shall set out in reasonable detail the business to be brought before the meeting and each meeting shall be 
limited to the items set out in the notice in order that those casting absentee ballots may be permitted to 
express their desires. If members share a common address, the Association may provide one copy of the 
notice to the members at that common address in accordance with Section 143 of the Nonprofit 
Corporation Act (MCL 450.2143). Any member may, by written waiver of notice signed by such 
member, waive such notice, and such waiver when filed in the records of the Association shall be deemed 
due notice. A member's attendance at an Association meeting shall be deemed that member's waiver of 
notice. Members present may make suggestions covering items which they feel should be brought 
before the membership. If any such suggestions are approved by proper resolution of those members 
present, it shall be the duty of the Secretary to present such resolutions to the members for consideration 
at the next annual or special membership meeting. It shall further be the duty of the Secretary to 
include with the notice of any regular or special membership meeting such suggestions or requests as may 
be properly presented in writing and endorsed by fifty (50) or more members in good standing, providing 
such requests are received in time to modify the notice and mail the notice at least thirty (30) days prior to 
the meeting date. As used in the Subdivision Documents, "electronic transmission" means transmission 
by any method authorized by the person receiving such transmission and not directly involving the 
physical transmission of paper, which creates a record that may be retrieved and retained by the 
Association and may be directly reproduced in paper form by the Association through an automated process. 

Section 5. Quorum. The presence in person or by proxy or by absentee ballot of fifty ( 50) members 
qualified to vote shall constitute a quorum for holding a meeting of the Association members. The written 
vote of any person furnished at or prior to any duly called meeting at which meeting said person is not 
otherwise present in person, by proxy or by absentee ballot, or by such date as is established for voting in 
cases where no meeting is held, shall be counted in determining the presence of a quorum with respect to the 
question upon which the vote is cast. Any member who participates by remote communication in an 
Association meeting, as provided below, shall also be counted in determining the necessary quorum. 

Section 6. Remote Co:rnmwiication Attendance; Remote Communication Meetings. A member 
may participate in a meeting of the Association by a conference telephone or by other means of remote 
communication through which all persons participating in the meeting may hear each other, if the Board 
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determines to permit such participation and (a) the means of remote communication permitted are included in 
the notice of the meeting or (b) if notice is waived or not required. All participants shall be advised of the 
means of remote communication in use and the names of the participants in the meeting shall be divulged to 
all participants. Members participating in a meeting by means of remote communication are considered 
present in person and may vote at such meeting if all of the following are met: (a) the Association implements 
reasonable measures to verify that each person considered present and permitted to vote at the meeting by 
means of remote communication is a member or proxy holder; (b) the Association implements reasonable 
measures to provide each member and proxy holder a reasonable opportunity participate in the meeting and to 
vote on matters submitted to the members, including an opportunity to read or hear the proceedings of the 
meeting substantially concurrently with the proceedings; and (c) if any member or proxy holder votes or takes 
other action at the meeting by means of remote communication, a record of the vote or other action is 
maintained by the Association. A member may be present and vote at an adjourned meeting of the members 
by means of remote communication as if they were permitted to be present and vote by the means of remote 
communication in the original meetings notice given. The Board may hold a meeting of the members 
conducted solely by means of remote communication. 

Section 7. Adjourmnent for Lack of Quonun. If any meeting of members cannot be held because a 
quorum is not in attendance, the owners who are present may adjourn the meeting to a time not less than forty 
eight ( 48) hours from the time the original meeting was called. The quorum for each subsequent meeting shall 
be reduced by one-half from the quorum requirement of the previously scheduled meeting. 

Section 8. Action without Meeting. Any action that may be taken at an Association meeting 
(except for voting on questions or proposals where the full question, proposal or choice is not yet known) may 
be taken without a meeting by written vote or ballot of the members. Written votes or ballots shall be solicited 
in the same manner as provided in these Bylaws for the giving of notice of Association meetings. Such 
solicitations shall specify (a) the proposed action; (b) that the member has the opportunity to vote for or 
against any such proposed action; (c) the number ofresponses needed to meet the quorum requirements; (d) 
the percentage of approvals necessary to approve the action; and ( e) the time by which written votes must be 
received in order to be counted. The form of written vote or ballot shall afford an opportunity to specify a 
choice between approval and disapproval of each matter and shall provide that, where the member specifies a 
choice, the vote shall be cast in accordance with the member's specification. Approval by written vote or 
ballot shall be constituted by receipt, within the time period specified in the solicitation, of: (i) a number of 
written votes or ballots which equals or exceeds the quorum that would be required if the action were taken at 
a meeting; and (ii) a number of approvals that equals or exceeds the number of votes that would be required 
for approval if the action were taken at a meeting. 

Section 9. Proxy and Absentee Ballot Restrictions. The Board of Directors shall prepare, approve 
and make available to the membership a uniform proxy and absentee ballot form designated in the body 
thereof as "LAKE COLUMBIA PROPERTY OWNERS' ASSOCIATION OFFICIAL PROXY FORM" or 
"LAKE COLUMBIA PROPERTY OWNERS' ASSOCIATION OFFICIAL ABSENTEE BALLOT," as the 
case may be, the form and type of such proxy or absentee ballot being determined in the Board's sole 
discretion. Such forms shall be made available to any member in good standing upon that member's request, 
and each member shall only be entitled to one proxy form or one absentee ballot form per meeting or vote, as 
the case may be. No proxy or absentee ballot shall be valid unless the same is presented on the Board's 
approved form and shall have been received by the Secretary of the Association by depositing such proxy or 
absentee ballot in person or by mail at least five (5) days prior to the date of the meeting for which the proxy 
or absentee ballot has been given. All votes cast by proxy or absentee ballot shall be subject to all 
regulations, rules and Bylaws applying to voting by the membership in person of any such meeting. 
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Section 10. Minutes. Minutes or a similar record of the proceedings of all meetings of members 
must be kept by the Association and, when signed by the President or Secretary, shall be presumed truthfully 
to evidence the matters set forth therein. A recitation in the minutes of any such meeting that notice of the 
meeting was properly given shall be prima facie evidence that such notice was given. 

Section 11. Majority. A majority shall consist of more than fifty percent (50%) of those members 
present in person, by absentee ballot or by proxy. 

ARTICLE IV 
BOARD OF DIRECTORS 

Section 1. Qualifications and Nwuber of Directors. The affairs of the Association shall be governed 
by a Board of Directors all of whom must be members of the Association in good standing except that 
Officers, partners, trustees, employees or agents of members that are legal entities and not individual persons 
may be designated by such entities to serve as Directors, if elected, of the corporation. Any Director who is 
delinquent in any financial obligation owed to the Association, ineluding late fees, shall pay in full the amount 
due within thirty (30) days of the delinquency. During the period of delinquency, the Director shall not be 
permitted to vote on any delinquency matter of another member, including matters that may affect the 
Director's own Lot or membership. If the Director does not comply with the delinquency cure time period, 
and notwithstanding the provisions of Section 5 of this Article, the Director shall be deemed removed from 
the Board of Directors for the remainder of the Director's term and the vacancy shall be filled in accordance 
with Section 4 of this Article. No two occupants of the same Lot may serve on the Board of Directors at the 
same time. Directors shall serve without compensation. There shall be nine (9) Directors, and a Director 
shall be elected by and from the membership of each of the following Subdivisions: (a) Holiday Shores I; (b) 
Holiday Shores II; (c) Sherwood Shores and Hill 'N' Shores; (d) Southern Shores; (e) Riviera Shores and 
Riviera Shores No. 2; (f) Royal Shores; (g) Grand Pointe Shores and Blakely Shores; (h) Bay View Shores; (i) 
Cambridge Shores (including Lots 1-36 on Castlewood Drive), Fletcher Shores and Imperial Shores. No full 
or part time employee of the Association or any vendor utilized by the Association shall be eligible to be a 
Director, whether by election or appointment. 

Section 2. Tenn of Directors. The term of office for each Director shall be three (3) years. All 
Directors shall hold office until their successors have been elected and hold their first meeting. The respective 
terms of office for the Directors have been staggered as follows: 

A. Election in 1974 and every three years thereafter of Directors from the membership of: Holiday 
Shores I; Holidays Shores II; and Sherwood Shores and Hill 'N' Shores. 

B. Election in 1975 and every three years thereafter of Directors from the membership: of Bay View 
Shores; Grand Pointe Shores and Blakely Shores; and Cambridge Shores (including Lots 1-36 on Castlewood 
Drive), Fletcher Shores and Imperial Shores. 

C. Election in 1976 and every three years thereafter of Directors from the membership: of Royal 
Shores; Southern Shores; and Riviera Shores and Riviera Shores No. 2. 

Section 3. Nomination and Election. Any owner in good standing wishing to run for election to the 
Board may submit personally, by mail or electronic transmission, their name, address, phone number and any 
biographical (or other qualification or explanatory information that the owner wishes to be distributed to the 
members of the Association) to the Board, at least thirty (30) days, but not more than sixty (60) days, prior to 
the date of the annual meeting. Good standing of candidates shall be determined as of April 1 of each year. 
The Board of Directors shall mail to the members in accordance with Article III, Section 4, or post to the 
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Association's website the list of candidates. No nominations from the floor or write-in candidates shall be 
permitted. Absentee ballots or proxies for voting on Directors shall be accepted from members not attending 
the Annual Meeting, provided they are submitted to the secretary or managing agent prior to the election in 
accordance with the provisions of Article III, Section 9 above, and such proxies or ballots shall be counted in 
determining the presence of a quorum at the annual meeting. 

Section 4. Powers and Duties. The Board of Directors shall have, and shall be responsible for 
carrying out, those powers and duties set forth in Article I, Sections 3A - R above. 

Section 5. Professional Management. The Board of Directors may employ for the Association a 
professional management agent at reasonable compensation established by the Board to perform such duties 
and services as the Board shall authorize, including, but not limited to, the duties listed above, and the Board 
may delegate to such management agent any other duties or powers which are not by law required to be 
performed by or have the approval of the Board of Directors or the members of the Association. 

Section 6. Enforcement Authority; Recovery of Expenses and Attorneys' Fees. The Board of 
Directors shall have the power to enforce, either in its own name or in the name of any real estate owner or 
owners as may be necessary, all building and other restrictions which have been, are now, or may hereafter be 
imposed upon any of the real estate in the Subdivisions or any additions thereto. Any and all costs, damages, 
expenses and actual attorneys' fees incurred by the Association in enforcing any of the restrictions set forth in 
the Subdivision documents, whether through legal proceedings or otherwise, may be assessed to, secured by a 
lien on the offending owner's Lot and collected from the responsible owner in the manner provided in Article 
II for unpaid assessments. This includes actual costs and legal fees incurred by the Association in 
investigating and seeking legal advice concerning violations. The Association shall have full power and 
authority to bring proceedings in the names of any of the owners to enforce the restrictions, and the expenses 
and costs of such proceedings incurred by the Association shall be paid out of the general fund of the 
Association. The Association shall be entitled to recover its actual attorneys' fees, court costs, expenses and 
all costs of collection from any member who is adjudged to have committed a default or violation of any of 
the provisions of the Subdivision Documents. 

Section 7. Vacancies. In the event that a vacancy occurs, for any reason, the Association shall 
provide notice to the members of the Subdivision in which the vacancy occurred stating that the members of 
such Subdivision shall have the right to nominate a person for each vacancy within ten (10) days after the date 
the notice was issued. Within ten (10) days after receipt of any nomination at the Association's office, 
interviews shall be held with the Nominating Committee and shall include any Director who desires to be 
present. Within seven (7) calendar days after the interviews have been completed, the Board of Directors may 
appoint one of the interviewed candidates to fill each vacancy. Such appointees shall serve until the 
expiration of the term of the Director whose seat became vacant. In the event that no candidates are 
appointed, then the Board of Directors may advertise the vacancy on the Association's website, via the 
Association's regular newsletter or via electronic transmission, and any member in good standing may apply 
or be nominated and if appointed by the Board such appointee's or appointees' term of office shall expire at 
the next Annual Meeting. If again no member is appointed, the Board of Directors may appoint a member or 
members to fill the vacancy in which case such appointee's or appointees' term of office shall expire at the 
next Annual Meeting. The allocation of seats on the Board required by Section 1 above shall be observed in 
the making of all appointments. 

Section 8. Removal of Directors. At any regular or special meeting of the Association duly called, 
any one or more of the Directors may be removed with or without cause by affirmative vote of at least fifty­
one (51 %) percent of the entire membership in good standing of the Subdivision from which the Director was 
elected and a successor may then and there be elected by the membership of that Subdivision to fill any 

Page 9of14 3/24/2026 



vacancy thus created. Any Director whose removal has been proposed by the members shall be given an 
opportunity to be heard at the meeting prior to the recall vote. Any Director who fails to abide by the Code of 
Conduct approved by the Board from time to time shall be subject to suspension for a period of two (2) 
months upon vote of at least six ( 6) of the other Directors. Any Director who shall continue to violate the 
Code of Conduct after having been suspended may be removed from the Board by vote of at least six ( 6) of 
the other Directors. Any Director who shall fail to attend any three (3) consecutive regular meetings of the 
Board (shall be deemed to have automatically resigned effective as of the adjournment of the third 
meeting missed) mav be removed upon vote of at least six (6) of the other Dir cton,. 

Section 9. First Meeting of New Board. The first meeting of a newly elected Board shall be held 
within ( 10) days of election at such place and time as shall be fixed by the Directors at the meeting at which 
such Directors were elected. No notice shall be necessary to the newly elected Directors in order to legally 
constitute such meeting, provided a majority of the entire Board is present at such a meeting. 

Section 10. Regular Meetings. Regular meetings of the Board of Directors shall be held monthly on 
the fourth ( 4111

) Monday of each month except for the month of May, in which case the meeting may take place 
as determined by the Board, and the month of December, unless otherwise determined by majority vote of the 
Directors. Notice ofregular meetings of the Board of Directors shall be given to each Director, personally, or 
by mail, facsimile, electronically or telephone at least three (3) days prior to the date of the meeting, unless 
waived by such Director. Electronic transmission of such notice may also be given in any such manner 
authorized by the Director entitled to receive the notice. At least a portion of all regular meetings will be open 
to all members in good standing. 

Section 11. Special Meetings. Special meetings of the Board of Directors may be called by the 
president upon three (3) days' notice to each Director, given personally, or by mail, facsimile, electronically or 
by telephone, which notice shall state the time, place and purpose of the meeting. Electronic transmission of 
each notice may also be given in any such manner authorized by the Director entitled to receive the notice. 
Special meetings of the Board of Directors shall be called by the president or secretary in like manner and on 
like notice on the written request of two (2) Directors. 

Section 12. W aiver of Notice. Before or at any meeting of the Board of Directors, any Director may, 
in writing or orally, waive notice of such meeting and such waiver shall be deemed equivalent to the giving of 
such notice. A Director's attendance at a Board meeting shall be deemed that Director's waiver of notice. If 
all the Directors are present at any meeting of the Board, no notice shall be required and any business may be 
transacted at such meeting. 

Section 13. Quorum. The presence of a majority of the Directors at a meeting shall constitute a 
quorum for the transaction of business, and the acts of the majority of the Directors present at a meeting 
at which there is a quorum shall be the acts of the Board of Directors. A Director will be considered 
present and may vote on matters before the Board by remote communication, electronically or by any 
other method giving the remainder of the Board sufficient notice of the absent Director's vote and 
position on any given matter. If, at any meeting of the Board of Directors, there be less than a quorum 
present, the majority of those present may adjourn the meeting from time to time. At any such adjourned 
meeting, any business that might have been transacted at the meeting as originally called may be 
transacted without further notice. If a Director joins in the action of a meeting by signing and concurring 
in the minutes of that meeting, the Director shall be considered present for purposes of determining a 
quorum. 

Section 14. Action without Meeting. Any action permitted to be taken by the Board of Directors at a 
meeting of the Board shall be valid if consented to in writing, including by electronic transmission, by a 
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majority of the Board of Directors. Further, the presiding officer of the Association, in exceptional cases 
requiring immediate action, may poll all Directors by phone for a vote, and provided the action is consented to 
by the requisite number of Directors, such vote shall constitute valid action by the Board, provided the results 
of the vote and the issue voted upon are noted in the minutes of the next Board meeting to take place. 

Section 15. Closing of Board of Director Meetings to Members: Privileged Minutes. The Board of 
Directors, in its discretion, may close a portion or all of any meeting of the Board of Directors to the members 
or may permit members to attend a portion or all of any meeting of the Board of Directors. Any member shall 
have the right to inspect, and make copies of, the minutes of the meetings of the Board of Directors; provided, 
however, that no member shall be entitled to review or copy any minutes of meetings of the Board of 
Directors to the extent that said minutes reference privileged communications between the Board of Directors 
and counsel for the Association, or any other matter to which a privilege against disclosure pertains under 
Michigan Statute, common, law, the Michigan Rules of Evidence, or the Michigan Court Rules. 

Section 16. Remote Communication Participation. Members of the Board of Directors may participate 
in any meeting by means of conference telephone or other means of remote communication through which 
all persons participating in the meeting can communicate with the other participants. Participation in a 
meeting by such means constitutes presence in person at the meeting. 

Section 17. Fidelity Bond/Ci;me/Employee Dishonesty Insurance. The Board of Directors shall obtain 
fidelity bond or equivalent employee dishonesty/crime coverage in the minimum amount of a sum equal to 
three months aggregate assessments on all Lots plus reserve funds on hand, with such fidelity bond or 
equivalent employee dishonesty/crime insurance covering all Officers, Directors, and employees of the 
Association and all other persons, including any management agent, handling or responsible for any monies 
received by or payable to the Association (it being understood that if the management agent or others cannot 
be added to the Association's coverage, they shall be responsible for obtaining the same type and amount of 
coverage on their own before handling any Association funds). The premiums for the foregoing shall be 
expenses of administration. 

ARTICLE V 
OFFICERS 

Section 1. Designation. The principal Officers of the Association shall be a president, vice president, 
secretary and treasurer. The Directors may appoint such other Officers as in their judgment may be necessary. 
Any two offices except that of president and treasurer may be held by one person. The President must be a 
member of the Board of Directors. Officers shall serve without compensation. 

Section 2. Appointment. The Officers of the Association shall be appointed annually by the Board of 
Directors and shall hold office at the pleasure of the Board. 

Section 3. Removal. The Board of Directors may remove any Officer either with or without cause, 
and the successor to the removed Officer may be elected at any regular meeting of the Board of 
Directors, or at any special meeting of the Board called for such purpose. 

Section 4. President. The president shall be the chief executive Officer of the Association, and shall 
preside at all meetings of the Association and of the Board of Directors. The president shall have all of the 
general powers and duties which are usually vested in the office of the president of a corporation, including, 
but not limited to, the power to appoint committees from among the members from time to time in the 
president's discretion as may be deemed appropriate to assist in the conduct of the affairs of the Association. 
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Section 5. Vice President. The vice president shall take the place of the president and perform the 
president's duties whenever the president shall be absent or unable to act. If neither the president nor the vice 
president is able to act, the Board of Directors shall appoint some other member of the Board to so do on an 
interim basis. The vice president shall also perform such other duties as shall from time to time be imposed 
by the Board of Directors. 

Section 6. Secretarv. The secretary shall keep the minutes of all Board and Association meetings, 
have charge of the corporate minute book, and of such books and papers as the Board of Directors may direct; 
and shall in general, perform all duties incident to the office of the secretary. 

Section 7. Treasurer. The treasurer or management agent shall have responsibility for all Association 
funds and securities and shall be responsible for keeping full and accurate accounts of all receipts and 
disbursements in books belonging to the Association. The treasurer or management agent shall be responsible 
for the deposit of all monies and other valuable papers of the Association, in the name of and to the credit of 
the Association, in such depositories as may from time to time be designated by the Board of Directors. 

ARTICLE VI 
FINANCES AND RECORDS 

Section 1. Fiscal Year. The fiscal year of the Association shall be an annual period commencing on 
such date as may be initially determined by the Board of Directors. The commencement date of the fiscal year 
of the Association shall be subject to change by the Board of Directors for accounting reasons or other good 
cause. 

Section 2. Banking. The funds of the Association shall be deposited in such bank or other depository 
as may be designated by the Board of Directors and shall be withdrawn only upon the check or order of such 
Officers, employees or agents as are designated by resolution of the Board of Directors from time to time. 

Section 3. lnvestment of Fund . The funds of the Association shall be deposited with insured 
financial institutions or with securities brokers or invested in federally insured securities, as designated by the 
Board of Directors and withdrawn only upon the check or order of the Officers, employees or agents 
designated by the Board of Directors. Funds may also be invested in interest bearing obligations of the United 
States Government, or in such other depositories that are adequately insured, at the discretion of the Board of 
Directors. 

Section 4. Books and Records. The Association shall keep detailed books of account showing all 
expenditures and receipts of administration, which shall specify the expenses incurred by or on behalf of the 
Association and the members. The non-privileged and non-private books, records, contracts, and financial 
statements concerning the administration and operation of the Subdivisions and the Association shall be open 
for inspection by the members during reasonable working hours. The Association shall prepare and make 
available to the members at least one (1) time a year a financial statement, the contents of which shall be 
defined by the Association and which may be distributed by electronic transmission given in any such manner 
authorized by the person entitled to receive the financial statement, provided that any member may receive a 
written financial statement upon request. The Association shall have its books, records and financial 
statements independently audited on an annual basis by a certified public account, as defined in Section 720 
of the occupational code (MCL 339.720). Any audit shall be performed in accordance with the statements on 
auditing standards or the statements on standards for accounting and review services, respectively, of the 
American Institute of Certified Public Accountants. 
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ARTICLE VII 
INDEMNIFICATION 

Section 1. Indemnification of Directors and Officers. Every Director and every Officer of the 
Association shall be indemnified by the Association against all expenses and liabilities, including actual and 
reasonable counsel fees and amounts paid in settlement incurred by or imposed upon the Director or Officer in 
connection with any threatened, pending or completed action, suit or proceeding, whether civil, criminal, 
administrative, or investigative and whether formal or informal, to which the Director or Officer may be a 
party or in which they may become by reason of their being or having been a Director or Officer of the 
Association, whether or not they are a Director or Officer at the time such expenses are incurred, except in 
such cases wherein the Director or Officer is adjudged guilty of willful or wanton misconduct or gross 
negligence in the performance of the Director's or Officer's duties, and except as otherwise prohibited by law; 
provided that, in the event of any claim for reimbursement or indemnification hereunder based upon a 
settlement by the Director or Officer seeking such reimbursement or indemnification, the indemnification 
herein shall apply only ifthe Board of Directors (with the Director seeking reimbursement abstaining) 
approves such settlement and reimbursement as being in the best interest of the Association. The foregoing 
right of indemnification shall be in addition to and not exclusive of all other rights to which such Director or 
Officer may be entitled. The Board of Directors shall notify all members of payment of any indemnification 
that it has approved at least ten (10) days before payment is made. The indemnification rights of this Article 
shall be at all times construed to be consistent with those contained in the Articles of Incorporation of the 
Association. 

Section 2. Directors' and Officers' Insurance. The Association shall provide liability insurance for 
every Director and every Officer of the Association for the same purposes provided above in Section 1 and in 
such amounts as may reasonably insure against potential liability arising out of the performance of their 
respective duties. With the prior written consent of the Association, a Director or an Officer of the 
Association may waive any liability insurance for such Director's or Officer's personal benefit. No Director 
or Officer shall collect for the same expense or liability under Section 1 above and under this Section 2; 
however, to the extent that the liability insurance provided herein to a Director or Officer was not waived by 
such Director or Officer and is inadequate to pay any expenses or liabilities otherwise properly indemnifiable 
under the terms hereof, a Director or Officer shall be reimbursed or indemnified only for such excess amounts 
under Section 1 hereof or other applicable statutory indemnification. 

Section 1. Amendment. 

ARTICLE VIII 
AMENDMENTS AND DISSOLUTION 

A. Approval. These Bylaws may be amended, altered, changed, added to or repealed by the 
affirmative vote of two-thirds (2/3rds) of the entire Board at any regular or annual meeting or at any 
special meeting called for that purpose; provided, however, that the (dues and assessment) Annual 
Due As. cs ment provisions of these Bylaws shall not be altered, amended or changed so as to 
increase the (dues and assessments) Annual Dues Assessment of a member without the affirmative 
vote of two thirds (2/3rds) of the vote of the members, except as provided in Article II, Section 2. Any 
changes to these Bylaws will be communicated to the membership in accordance with the notice 
provisions contained in Article III, Section 4 and within thirty (30) days of the date after the Board votes 
on such changes. All proposed changes must be announced to the membership at a regular Board 
meeting the month prior to any Board vote on such changes so as to allow for comments from the 
membership. 
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B. Copies. After adoption, a copy of each amendment to these Bylaws shall be provided to the 
members via regular mail, electronic transmission, or by posting such amendment to the Association's 
website; provided, however, that any amendment to these Bylaws that is adopted in accordance with this 
Article shall be binding upon all persons who have an interest in the Subdivisions irrespective of 
whether such persons actually receive a copy of the amendment. 

Section 2. Dissolution. 

A. Approval. The Association may be dissolved only with the assent given in writing and signed 
by the members entitled to cast two-thirds (2/3 rds) of the membership vote. Written notice of a proposal 
to dissolve, setting forth the reasons therefore and the disposition to be made of the assets, shall be 
mailed to every member at least ninety (90) days in advance of any action taken. 

B. Disposition of Assets upon Dissolution. Upon dissolution of the Association, the assets, both 
real and personal of the Association, shall be dedicated to an appropriate public agency or utility to be 
devoted to purposes as nearly as practicable the same as those to which they were required to be devoted 
by the Association. In the event that such dedication is refused acceptance, such assets shall be granted, 
conveyed and assigned to any non-profit corporation, association, trust or other organization to be 
devoted to purposes as nearly as practicable the same as those to which they were required to be devoted 
by the Association. No such disposition of the Association properties shall be effective to divest or 
diminish any right or title of any member vested in him under the recorded covenants and deeds 
applicable to the properties unless made in accordance with the provisions of such covenants and deeds. 
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